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Foreword from Board of Directors 

Formed in 2010, the Agency for Transformation (AfT) is a think and do 

tank working with smallholder farmers and youth to transform East Africa. 

The enduring basis of this agenda is that farmers are crucial to transforming 

society because they produce food, create wealth and are at the forefront in 

the fight against poverty. They also establish new enterprises that provide 

employment to thousands of people and improve livelihoods. Public policy 

has however, not appreciated this at all levels of planning and action. The 

work of AfT builds into realizing target 2.2.8 of Uganda’s Vision 2040 

“Sustainable and Equitable Development”; African Union’s  Agenda 2063 

aspiration “A prosperous Africa based on inclusive growth and sustainable 

development”  and  Sustainable Development Goals (SDGs) goal number 1 

of “End poverty in all its forms everywhere”. 

For the past five years, AfT realized a number of milestones that contributed 

to empowerment of farmers and betterment of livelihoods. These milestones 

were however, not without challenges, such as limited resources and 

countless demands from farmers and constituents which we could not meet 

all. Overall, it was a fruitful 5 years at both institutional and programmatic 

levels.  

We are pleased to present to you our five-year strategic plan (2017-2021). 

This Strategic Plan is a product of rigorous work by the board, secretariat,  

and partners in the public and private sectors, civil society organizations, 

farmers’ organizations, youth  and development partners. The Board is 

thankful to all who  participated in an elaborate stakeholder process that 

helped shape the future programmatic and institutional direction of AfT by 

contributing to this Strategic Plan.  
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We are particularly grateful to the secretariat for providing overall 

leadership without which a plan of this nature would not have been possible. 

We also acknowledge the significant contribution and generosity of our 

development partners who have provided financial support that accounts for 

much of our success in building a formidable base for our organization.  

AfT is entering a new phase where programmatic growth must be matched 

with institutional consolidation. We have set ourselves key growth 

benchmarks and targets at programmatic and institutional levels. 

Consolidating partnerships and securing core funding to enable us deliver 

results and impact without disruptions remains a priority.  

With the trust and confidence developed with our development partners, 

government, civil society, farmers and grassroots communities, we are 

confident that together we will stand up to the challenges and achieve our 

targets. AfT believes that developing and nurturing mutually beneficial 

partnerships will be key in achieving critical milestones set in this strategic 

plan.   

I thank you.  

 

 

 

Zikusooka Amos  

Chairman, AfT Board of Directors 
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About the Agency for Transformation 

 

1.1 Who we Are 

Agency for Transformation (AfT) is a think and do tank working with 

smallholder farmers and youth to transform East Africa. Why is it that at the 

root of this agenda- are farmers (including their businesses, organizations 

and institutions) and the youth? For countries across East Africa and Uganda 

in particular, farmers are crucial anchors of transformation because they 

produce food and wealth in rural areas. It is a simple, but so often forgotten 

truth; they establish new enterprises that bring forth employment and an 

expansion of livelihoods. Public policy has not quite grasped this position 

on the wide continuum. The youth on the other hand constitute roughly 70% 

of Uganda’s population, which by inference means, a productive youth 

population is vital for the country’s prosperity. Unfortunately, youth 

unemployment is at crisis level with thousands of youth released into the job 

market annually unable to find work. 

Thus, the structural transformation of the economies in East Africa would 

inevitably have to steer these two segments of the population out of the 

shadows of economic activity for a real shot at sustainable growth. (see 

www.agencyft.org ) 

1.2 The Genesis 

 

AfT stemmed out of the provocations of a global learning and 

communication network of the Knowledge Program on small producer 

agency in the globalized market (2009- 2012). Run by Hivos, IIED, 

Mainumby and a global network, the programme set out to map, elicit and 

integrate knowledge on the dilemmas confronting small‐scale producers in 

global, regional and national markets. Founders of AfT having been key 

actors in founding a new debate that recognizes small scale farmers as 

AfT is a National level 
NGO that champions 
innovative thinking about 
agriculture and offers new 
directions for agricultural 
practice. We are a prenier 
voice that questions the 
agricultural system that 
reproduces subsistence 
farmers year after year 
against the much needed 
transformation beheld in  
Uganda’s National 
Development Plan 



7 
 

 

AGENCY FOR TRANSFORMATION : STRATEGIC PLAN (2017-2021) 

important economic actors rather than ‘poor’ and thus subject to social 

programmes, AfT sought to take forward the agency perspective to re-

imagine the theory and practice relating to smallholder farmers and their 

role to contribute to economic growth and development in East Africa. 

Agency as a discourse is used to denote the capacity of individuals to act 

independently and make their own free choices. As thus, agency underpins 

the capacity of small holder farmers to deal effectively with external stresses 

and opportunities, and to manage risk and vulnerability, including 

adaptation to climate change, under conditions of extreme asset constraints. 

AFT therefore builds on this way of thinking and commits to initiatives that 

enhance smallholder capacity to make choices in the face of new power 

structures and powerful external agendas.   

 

Along the way, AfT  realized  pushing  for farmers alone leaves behind a 

significant group who are equally important in this transformation and these 

are the youth. The youth who make up a massive part of the population are 

faced with severe unemployment, a situation that punches holes in our 

growth aspirations.    

 

In Sarah Ayres analysis found in her 2013 research paper “The High Cost of 

Youth Unemployment” youth unemployment creates negative long-term 

effects for both the individual youth as well as for a country as a whole. 

Being unemployed for a longer time at a young age leads to a lack of work 

experience and skills gathering during this time, which will lead to reduced 

earnings over the whole career of a person. Those reduced earnings lead to 

reduced purchasing power of those youth during all their lives, which again 

has a negative impact on the overall economy and aggravates the problem of 

youth unemployment even further as the economic growth of a country is 

reduced (Ayres, 2013, p. 7).  
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We therefore, decided to single out these two categories of the population 

and work with them from where their challenges stem but also recognizing 

they are not passive recipients of development actions but people with hopes 

and dreams who would appreciate a thrust in the direction they have desired.   

Although we differentiate between youth and farmers, in reality this can be 

one and the same person up to about 40% of the total population in 

agriculture. As a matter of fact, there are more youth working in agriculture 

than any other economic sector. Our separation of the two is  to pay specific 

attention to the agriculture whose participants cut across different age 

segments and youth as a special group of participants not only in agriculture 

but other sectors as well, facing difficulties to find remunerative work across  

all sectors. 

 

1.3 Anchoring of the Strategic Plan 

The Sustainable Development Goals (SDGs), African Union Agenda 2063 

and Uganda’s vision 2040 guide the development and execution of priorities 

for Uganda. Throughout the implementation of this strategic plan, AfT will 

maintain a focus on the goals of the foregoing international, continental and 

national vision related to poverty reduction, sustainable growth, climate 

action, the promotion of peace and responsive governance. 

 

1.3.1 Gender equality, and environmental and social safeguards  

AfT frames all initiatives as being both pro-poor and socially inclusive. 

Poverty reduction, social inclusion, gender equality, human rights 

protection, green growth are all explicit core cross cutting themes of this 

strategic plan. 
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1.4 AfT’s Value proposition  

AfT’s service offering is based on leveraging networks of change ( national 

reach farmers organizations, media organizations, youth organizations, 

women organizations and business organizations) to  provide  targeted 

information and implement both strategic and tactical interventions that 

address issues of farmers, youth and women. AfT’s strategic actions 

catalyze its limited investment into scale and wider systemic change. We 

also  harness formal and informal engagements with government to drive 

inclusive and just policies. 
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Vision, Mission, Goal, and Strategic Objectives 

 

2.1 Our Vision  

Transformed agriculture delivering prosperity for all 

2.2 Our Mission  

To stimulate a strong and effective farmer agency for advancement and 

competitiveness of agriculture in East Africa  

2.3 Our Goal 

To increase the ability of the farmers to realize a livable income through capacity 

strengthening and access to critical information for full productivity, full 

employment, market access and organizing to defend their rights. 

 

2.4 Our Core Objectives  

i. To strengthen the institutional and technical capacity of AfT to generate 

and disseminate meaningful information to the farmers to act on their 

situations; 

ii. To increase farmers access and uptake of useful information through 

innovations that generate buzz and action around information 

disseminated; 

iii. To undertake research and analysis that stimulate debate on public policy 

governance that improve effectiveness and competitiveness of agriculture; 

iv. To increase gender based youth options to feasible economic enterprises in 

agriculture and other economic sub sectors for sustainable youth and 

women livelihood; and 

v. To stimulate farmers to act individually and collectively on their rights 

and issues critical to their livelihoods. 

2 
 
AFT uses the agency 
perspective to understand 
a variety of strategies by 
small holder farmers to 
seize business 
opportunities and design 
interventions that connect 
with farmers in their 
entirety regardless of the 
form of organization or 
networks they have 
chosen by which to 
advance their interests 
and rights 
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Basing on our vision, mission, goal and core objectives we have elaborated the 

core programs under which AfT will derive technical activities that will be the 

core of our work over the next five years. We have an agile team that will adopt a 

multi-dimensional approach around work related to these themes in as much as 

dedicated thematic leaders are in place to provide overall oversight. Similarly, we 

have partnerships that relate to each of these themes. As we progress within this 

strategic planning and implementation period, the AfT Partnership Policy will be 

developed. 

 

2.5 Our Values 

 

AfT practices sound principles of effective and transparent 

governance. The four key values that guide our staff and 

organizational culture are:  

 

Learning: We believe learning hydrates the process of transformation. 

We continue to develop an enduring culture and practice of reflections 

and picking out lessons and insights, communicating these, and using them to challenge and 

modify our practice. 

 

Accountability: We are accountable to our goals and objectives, and to our core base- the 

farmers, partners and donors in achieving our objectives. We are also accountable to each other 

to enable each one of us to be motivated and effective.  

 

Transparency and Communication: With the exception of personal and confidential 

information, all our documents can be accessed on AfT website – www.agencyft.org   

 

Responsibility and Self-Initiative: We cultivate among ourselves and our partners an ethic of 

taking responsibility and initiative, where we strive to achieve our objectives as best as we can. 

http://www.aft-u.org/
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Integrity: We work with resources meant for public good -that we need to use with great care 

and responsibility. It is AfT’S culture to avoid actual, potential or perceived conflicts of 

interest; to insist on value-for-money, and high disclosure and transparency requirements. 

There is absolutely no tolerance for corruption or use of entrusted position or power for illegal 

private benefit. 
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The Past 5-Years, Context  and Next Steps  

No amount of talking or pressure on the government has been able to increase 

government’s funding to agriculture to even reach the Maputo threshold of 10% 

in the last two decades. While this perpetual disappointment, agriculture still 

stands as the backbone of the economy and the largest employer with over 65% 

of the population working in the agricultural sector. At AfT, we  believe there are 

practical things to do to get more out of agriculture while not losing sight of the 

big fight. In the past five years, we focused on information access and we 

succeeded in churning out a lot of useful information driven by our belief that 

information is empowering and people can do a lot more on their own with 

useful information at their disposal. However, we learnt through a scientific 

evaluation conducted on our information resources that information alone does 

not move people as when there is a kind of prompt to make the information 

nudge people in a desired direction. This proposition is based on an experiment  

that was conducted on three groups of people exposed to the same information 

but engaged varyingly in the follow up. The results showed that a prompt in form 

of an SMS made a difference in how people absorbed and pondered about the 

information while others who were not followed up didn’t care much about the 

content. These results pointed out something we need to add to our information 

dissemination drive to increase the likelihood of the recipients to act upon it. In 

the next five years, our plan is to combine the information resources with actions 

that can create a buzz around the information.  

 

The other important addition to our profile is the big challenge of youth 

unemployment. Youth in Uganda are the youngest population in the world, with 

77 percent of the population under 30 years of age. According to Population 

Action International, there are 7, 310,386 youth from ages of 15-24 years of age 

living in Uganda. The unemployment rate for young people ages 15-24 is 83 

percent (African Development Bank). In Uganda every year, a total of 400,000 

youth are released into the job market after graduating to a market that can offer 

3 
 
AFT uses the agency 
perspective to understand 
a variety of strategies by 
small holder farmers to 
seize business 
opportunities and design 
interventions that connect 
with farmers in their 
entirety regardless of the 
form of organization or 
networks they have 
chosen by which to 
advance their interests  
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90,000 jobs. If not tackled, this state of affairs portends negative implications for 

poverty reduction, sustainable economic growth, social cohesion, political 

stability and national security.  

 

At AfT, we believe youth unemployment is to a level where every forward 

thinking practitioner should evaluate how their actions directly or indirectly 

reduce the problem of youth unemployment. As actors in agriculture, we have a 

responsibility to see to it that the sector does its fair share of absorption of youth 

labour. As a matter of fact, there are high expectations of agriculture providing 

more employment opportunities than any other economic sector. If we have to 

act within our mandate, we have to work with already existing efforts and ensure 

information regarding youth opportunities for employment is readily available 

but could do more given the overwhelming need for practical solutions. We have 

reviewed the available youth literature including youth programs and learnt with 

relief that the government is on its heels with this problem. The government has 

made “Investing in young people” one of its fundamental social obligations and a 

number initiatives have gone after it involving a lot of resources. For example, 

there is the five year Youth Livelihoods Program (YLP) worth 100 million US 

dollars and another equally resourced youth program titled “Skilling Uganda” 

focusing building youths’ employable skills. There is also a myriad of initiatives 

by NGOs. The ultimate goal in all these initiatives is to substantially reduce 

youth unemployment. At AfT, we could choose to do another little project 

targeting a handful of youth but that would be a drop in the sea. Our strategic 

choice is to provide support to government on this venture and make these 

interventions even work better. We are certain, government needs a hand. For 

example, according to the Ministry of Gender, Labour ans Social Development 

(MGLSD) records, a total of 38.8 billion UGX has been disbursed to help 71,866 

beneficiaries in the last one and a half years under the programme. The range of 

these projects so far supported is so wide that data gaps are inevitable to say with 

more accuracy and honesty on the merits and demerits of each project type 

visavie the overall goals. This is where we see our contribution and bring a 
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proposal to government to play a supportive role in three main ways explained 

later in the section of programs. 

 

Environmental and social context  

Beyond the foregoing, AfT takes cognizance of the fact that Uganda‘s ecological 

and agricultural systems remains fragile and vulnerable. This has been 

compounded by population pressure and stretched natural resources, especially 

the management and utilization of land. Uganda’s multifaceted, yet inadequate 

land laws and policies continue to instigate land related violence and land rights 

disenfranchisement.  Poor land use, has led to serious instances of land 

degradation, soil degradation, deforestation and loss of biodiversity, all of which 

have important implications on sustainable livelihoods.  AfT shall therefore 

implement interventions to expand awareness of land issues, best practices in 

land use management, natural resources management, adaptation and mitigation 

to climate change and protection of land rights.  

 

Governance and Accountability Context  

AfT believes that good policies are the cornerstone of good governance. The 

quality of public policy and the implementation of public policy programmes in 

Uganda are significantly affected by the capacity of the state and level of civic 

consciousness of the population.  We believe that decision making in public 

spaces must be supported by robust evidence, research and policy analysis. 

There are gaps in Uganda’s long-term research capability, knowledge/data 

depository services and the analysis and interpretation of information, 

particularly related to agriculture and development. AfT work shall support 

policy makers to undertake technical assessments that determine whether 

policies & laws meet the dual goal of effectiveness and efficiency in delivery of 

services 

Secondly, according to the Global Corruption Perception Index (CPI), corruption 

in Uganda has been getting worse. Uganda was ranked 127th in 2010, 143 in 
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2011, 130 in 2012, 140 in 2013 and 142 in 2014 (in terms of CPI, the higher the 

corruption, the higher the raking). According the World Bank (2012), USD 300 

million is lost to corruption per year. Transparency International’s 2013 East 

African Bribery Index ranked Uganda as the most corrupt country in East Africa. 

Corruption has thus severely hampered effective governance and accentuated 

inefficient public service delivery. For example, Uganda’s government 

effectiveness ranks below Rwanda, Ghana, Ethiopia and Malawi. To improve 

governance effectiveness and efficiency, Agency for Transformation (AfT) will 

expand and intensify focus on increasing accountability through messaging and 

organizing to stimulate massive participation of youth, farmers and Private 

sector 
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The AfT Core Programmes 

  

n the next five year, AfT will continue with a program profile that supports the 

farmers’ dream to realize a livable income off their labour. Our focus will be to; 

 

1.Strengthened institutional and technical capacity of AfT to generate and 

disseminate meaningful information.  

This is a continuation of AfT’s programme on information for farmers. In the 

past 5 years, AfT has been democratizing strategic information in the field of 

agriculture, which would otherwise remain inaccessible to millions of farmers it 

was meant for in the first place. We not only liberated information on resources 

for agriculture, oil and what it means for farmers, but also provided a platform 

for farmers’ views and analysis to come out and get documented in what came 

to be known as the farmers’ manifesto, which was circulated around the 2016 

national elections. The goal for information dissemination is still valid as 

evidenced from our previous progress reports and we look forward to doing 

more of it. Based on the lessons learnt in the past five years, AfT will add to 

information dissemination activities that can help create a buzz around this 

information for it to be more effective. We learnt that farmers are more likely to 

take to heart and even better, act upon information if they are nudged and 

prompted in some way. This may be as simple as a follow up text message or 

detailed engagements like radio programs and reflection meetings with the 

farmers.  

 

Our goal in the coming five years is to ensure the information disseminated 

reaches its full potential in terms of informing but also eliciting the desired 

actions whether individually or collectively. In the last years, we have practiced 

enough with information translation where we have reformulated piles of 

technical information and turned around information resources in form of flyers, 

posters, dedicated SMS and short articles that an ordinary person can easily 

I 
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relate with. This action will be supplemented with follow up actions that can  

create the buzz around the information disseminated and these include: 

 

2.1 SMS prompts  

Following scientific evaluation on AfT’s information resources by Busara 

Behavioural Insights that show significant effectiveness of SMS prompt as part 

of broader information dissemination to farmers, our subsequent information 

dissemination interventions will put SMS prompts at the center. We anticipate 

sms prompts to follow after e.g information about agricultural financing. In the 

past, we have for example worked in specific districts to make financial 

information public so that farmers know what is provided and can therefore, 

follow up. This is one of such actions that shall benefit from an sms prompt. For 

example, we shall in regular practice send out creative sms to remind farmers 

about budgetary allocations or any other topic related to the information 

disseminated prior. Other AfT intervention areas will benefit from this 

approach. To the extent possible, we will also engage the social media platforms 

despite their relatively low appeal to rural farming population.  

 

2.2 Radio programs 

There are local FM stations in each district or sub region where we would seek 

partnership to conduct radio programs building on the information 

disseminated. For example, if we have disseminated information about the 

Operation Wealth Creation (OWC) model, the radio program shall also be about 

the OWC involving local panelists drawn from the community of beneficiaries. 

 

2.0 Building partnerships with networks of change 

In addition to the existing partnerships with Uganda National Farmers 

Federation (UNFEE), District Farmers Associations (DFAs), Uganda Small 

Scale Industries Association, Eastern Africa Farmers Federation (EAFF), 

Uganda National Chamber of Commerce and Industry (UNCCI) - we will seek 

to add more strategic partners who equally have millions of people in their 
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networks and have platforms to exchange information. Such networks include 

the Inter Religious Council of Uganda (IRCU), Uganda Radio Network (URN), 

Uganda Youth Network and the Uganda Local Government Association  

(ULGA). Discussions are already underway to cooperate in the near future. The 

discussion particularly with ULGA is at an advanced stage and there is a likely 

opportunity to be a part of a big e-platform bringing together local governments, 

teachers and health workers through their specific networks to mutually support 

one another through an information referral system that speeds up service 

delivery in health, education and agriculture by making sure service delivery 

matters arising in any of these sectors are responded to in real time. The 

preliminary agreement is for ULGA, the teachers union and health workers 

union to come together in a tripartite arrangement, each representing an interest. 

For ULGA, it’s about local economic development or farmers and their 

enterprises to be more precise and education and health services for the teachers 

union and health workers union respectively. AfT’s opportunity is the 

information pathway this tripartite offers but also our defined role in this 

partnership. We are coming on board for technical backstopping which includes 

development of additional content to use in e-platform, monitoring the 

functionality of the system and suggesting ways of how to further improve it 

and picking up policy related matters for further action. 

 

3. Innovations for youth employment and livelihoods programs 

 

This is new challenge for AfT but one worth taking on. As already stated in the 

introductory chapter, youth unemployment is a severe problem in Uganda and 

there can not real progress when the majority of the youth are unable to find 

rewarding work. In our analysis to give direction on how to make a 

contribution, we came to one important primary position -  and that is playing a 

supportive role to government’s youth initiatives or what we call a third party 

role as opposed to doing little youth projects here and there which only can help 

a handful of people.  
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The gist is in government’s youth programmes delivering on their promise and 

this is where the hard nut to crack is. We are presently more informed about the 

factors that are preventing youth from coming out of unemployment than what 

the support so far has done to get youth out of unemployment. This was bound 

to happen given the current scattergun approach driven by an overwhelming 

need. This is by no means meant to criticize the government’s youth livelihoods 

programme but to point out the inherent challenges with national wide programs 

but also where there are not enough reference points. Like it has been 

mentioned above, in one and a half years alone, a total of 38.8 billion UGX has 

been disbursed to help 71,866 on a range of projects. This number will only 

continue to grow.  Data gaps are inevitable to say with more accuracy and 

honesty on the merits and demerits of each project type visa vie the overall 

goals. This the point at which we propose a third party participant on the youth 

program and offer ourselves as the third party. Third party in this arrangement is 

primarily the agency that feedbacks into the program on clear benchmarks for 

learning and saving government from wasteful expenditures that can arise from 

lack of evidence on the effectiveness of certain initiatives. This again does not 

disregard the programmes’ M&E but we make a presumption that programme 

staff can be overwhelmed by the professional requirements in as far as 

effectively following through the ‘how to’ guidelines for group appraisal, 

budget management and periodic reporting and the important details beneath 

what meets the eye can go unnoticed under the orthodox project management 

model. Secondly, the agency value proposition will be to in effect audit the 

effectiveness of such public programs on parameters that include real 

employment created, value for money, gender inclusivess, opportunities for 

scaling, learning and environmental sustainability. 
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3.1 Building project profiles funded by public money 

 

The first key action is to carry out exploratory studies on a sample of youth 

projects that have been supported under the YLP programme to build a 

reference bank for youth initiatives showing their potential or lack of it. Youth 

projects will continue to grow exponentially as the programme carries forward 

and the youth will also stop at nothing at innovating new projects. This will 

create an extensive range of youth projects which can be difficult to know in 

much detail for what they can offer or cannot. We propose to carry out post 

mortem on funded youth projects to produce useful reference material for future 

decisions. Our hypothetical standpoint is that some projects will fail and some 

will succeed. Some will perform well on one or two aspects and fail on the other 

and no amount of prior appraisal can safe guard us from this variety of 

outcomes. It is after doing that certain things will become clearer and hence the 

proposal for a post mortem. The value in doing this is twofold. First, is an 

exposure of the probable youth projects in the real world and second is about 

saving millions of shillings that would otherwise go to projects that have no 

track record of success or are problematic in some ways while giving chance to 

the probable ones. We would develop parameters to measure and against which 

to form judgment about the performance of these projects. These parameters can 

include: employment for first line beneficiaries, employment for the second line 

beneficiaries, business growth and survival rate, gender responsiveness, value 

for money, opportunities for scaling, learning and environmental sustainability.  

 

3.2 Coaching and mentoring support 

 

The second key action is to support youth groups through coaching and 

mentorship. We do not assume that coaching and mentoring is completely 

absent under the programme framework but given the volume of groups 

supported, the ministry can use the help of the third party to oversee some youth 

groups and document the value addition of this kind of support before rolling 
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out on large scale. Our proposed approach to providing a reliable and robust 

estimate of the value addition is to initially create treatment and control groups 

and support the former with coaching and mentoring support while excluding 

the latter. Our proposed coaching and mentoring in fact critiques business as 

usual and departs from the conventional coaching based on standard manuals 

and biased to organizational strengthening. We seek to conduct coaching and 

mentoring based on bottom up principles which means the youth groups receive 

technical support where it is needed most but most importantly, help them get 

integrated in the local economy through their chosen enterprises. One of the 

biggest challenges facing youth projects is the disconnect from broader local 

economy. Usually, these youth projects are established as enclaves which 

operate oblivious of the other actors and the market they would eventually have 

to enter.  Resultantly, these youth businesses collapse shortly after funding.  We 

are not coming with a ready to use formula on how to do mentoring and 

coaching but propose to approach it differently from the conventional approach 

and document lessons. Provided there is value addition supported by the 

evidence from the experiment, we can move forward to consolidating it into 

concise guide with illustrations of the potential benefits. 

 

3.3 Pilot youth projects 

 

The third action is to undertake pilot youth projects financed by public money 

which are promising but are not yet tested out to roll out with confidence. This 

action is equivalent to what happens in incubation centres and we would commit 

to documenting and sharing lessons. The value in doing some youth projects at 

pilot level is to have the opportunity to understand what works in relation to the 

programme’s main aspirations and also to say what does not work to determine 

if scaling up is appropriate. We already have some ideas for piloting such as the 

reversed approach to skill building. In this conception, we start skills building 

from what usually comes last in the conventional approach of vocational 

training. This means youth intending to learn a particular practical skill are 
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placed in real life work stations and learn from their trainers in a natural way 

and daily share in what takes place such as handling customers and negotiating 

terms with customers. In this model, students study longer from work stations 

and later can go to a vocational center for supplementary training mainly to 

align their practical knowledge with the standards and ethics accepted in the 

world of work. This is a paradigm shift to vocational training with prospects but 

would need to transit through a pilot to learn what works and its potential and 

thereafter decide whether it is feasible enough to scal up. 

 

4. Knowledge development, evidence based decision making and 

accountability.  

AfT believes that good policies are the cornerstone of good governance.  Over 

the years, AfT has realized that Uganda’s policy processes overstate, under-look 

and sometimes over-regulates the public sector creating an implementation 

paralysis.  Secondly, the quality of public policy and the implementation of 

public policy programmes in Uganda are significantly affected by the capacity 

of the state and level of civic consciousness of the population.  We believe that 

decision making in public spaces must be supported by robust evidence, 

research and policy analysis. There is a need to create and support a solid 

domestic evidence-base for decision makers in Uganda, with high quality 

research and analytical outputs. There are gaps in domestic long-term research 

capability, knowledge/data depository services and the analysis and 

interpretation of information, particularly related to agriculture and 

development.  There is scope to promote policy change through innovation, 

capacity development, research and analysis to support evidence-based decision 

making and knowledge sharing (gathering evidence, best practices and 

dissemination). AfT will seek partnership with other knowledge producers like 

Universities and other research agencies – apply its innovations around 

information packaging, messaging and policy engagements to transform 

knowledge into public policy actions. 
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AfT work shall support policy makers to undertake technical assessments that 

determine whether policies & laws meet the dual goal of effectiveness and 

efficiency in delivery of services- and how society will be affected by the 

policy/law. Our intent is that eventually the work done by AfT feeds into policy 

change and results in enhancing a policy and regulatory environment for 

expansion of agriculture services and embed green growth. As shown in the 

display below, when issues are identified through our research, we shall attempt 

to try them out in the field as applied research and findings analyzed and 

communicated. This will provide an opportunity for policy makers to design 

better-informed programs. 

 

Another aspect of our work is undertaking regulatory impact assessments (RIAs) 

which is an innovation that assesses whether existing policies would better impact 

on the relevant stakeholders. This process will include essentially ten steps: 

Assessment of the Problem; Policy Options; Looking at the policy intent proposals 

and anticipated effect - adequacy to address the problem; Assessment of Impact 

including the non-monetary impact; Distribution of impacts; Cost benefit analysis 

showing anticipated risks and benefits; Results of consultations during both the 

policy formulation and the RIA process; Enforcement and Sanctions; Review 

monitoring and evaluation and linking the policy to other policies as well as 

regional and international commitments. 
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According to the Global 

Corruption Perception 

Index (CPI), corruption in 

Uganda has been getting 

worse. Uganda was ranked 

127th in 2010, 143 in 2011, 

130 in 2012, 140 in 2013 

and 142 in 2014 (in terms 

of CPI, the higher the 

corruption, the higher the raking). According the World Bank (2012), USD 300 

million is lost to corruption per year. Transparency International’s 2013 East 

African Bribery Index ranked Uganda as the most corrupt Country in East 

Africa. Corruption has thus severely hampered effective governance and 

accentuated inefficient public service delivery. For example, Uganda’s 

government effectiveness ranks below Rwanda, Ghana, Ethiopia and Malawi in 

the Government Effectiveness Indicator (World Governance Indicators, 2012- 

see figure 1) partly due to vast lack of accountability and participation of the 

public and target beneficiaries of policies. Uganda is also ranked below Kenya, 

Ghana and Tanzania in the World Governance Voice and Accountability 

Indicator (World Governance Indicators, 2012- (see figure 2). 

 

To improve governance effectiveness and efficiency Agency for Transformation 

(AfT) will expand and intensify focus on increasing accountability through 

messaging and organizing to stimulate massive participation of youth, farmers 

and Private sector- Micro, Small, and Medium enterprises (MSMEs) in shaping 

and monitoring public policy in the agricultural, environmental and the business 

sectors due to the sectors’ paramount role for Uganda’s economy and 

citizenship. Beyond effective information provision, AfT will leverage networks 

of change, build their advocacy capability and stimulate the demand side of 

accountability. 

Figure 1 Voice and Accountability Indicator. Source: World Governance 
Indicators, 2012. 
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5. Enhancing Farmer Rights  

 

One of the core aspects of this strategy is to support processes that further 

advancement of farmer rights. This builds into our core belief that the capacity 

of small holder farmers to deal effectively with external stresses and 

opportunities, and to manage risk and vulnerability, including adaptation to 

climate change, under conditions of extreme asset constraints depends on their 

singular and collective action to defend their rights and to make choices in the 

face of new power structures and powerful external agendas. One of the 

challenging rights issue for farmers is how to deal with defence for the major 

assets that underpin their very livelihood – land. This is in the face of current 

unpredictable policies and laws that govern land amidst push for public and 

private capital to acquire land for greenfield investments like oil pipepileine and 

refinery, large scale agricultural lands, real estate development, factories among 

other things. How will multitudes of smallholder farmers with no land tittles nor 

information on how to acquire them defends their fort? Only 18 percent of land 

in Uganda is titled. At AfT, we believe that for individuals and households, asset 

ownership and especially land translates to a secure place to live, means to earn 

a livelihood, and the ability to mitigate the economic and social risks associated 

with natural dis-asters, disease, and economic shocks. Therefore, AfT will 

beyond dissemination of information to stimulate farmer awareness and 

responsiveness to land rights – help build linkages for farmers under threat to 

opportunities for public interest legal representation, rights defenders, mobilise 

media (including new media) attention to their plight. AfT will also build re-

inforncing partnerships with State and non-State actors involved in land affairs 

and build and document an atlas of land rights abuse hotspots. Beyond land 

rights, the Agency shall invest in mapping, teasing out, advocating and acting on 

broader farmer rights following the agriculture value chain approach – from 

inputs markets (seed, breed markets), production and outputs markets. Along 

this chain, farmers face monumental challenges that inhibit them to defend their 
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rights at every level of the chain. For instance farmers routinely purchase fake 

inputs with no recourse for justice, women and youth have no guaranteed user 

and ownership rights on land as a major factor of production, the marketplace is 

dominated by a cartel of price givers where farmers remain price takers – 

specifically for coffee, farmers in Uganda don’t participate in determining price 

of their  produce.   

 

Strategic Outcomes  
 

As stated in the vision statement, our aspiration is that agriculture eventually 

delivers prosperity for all engaged in it especially the producers who have 

stayed at the bottom of the gains for a long time. We cannot attain it through our 

own efforts but we can make a contribution and below we discuss the part of the 

change we anticipate to cause through our programs. 

 

Outcome 1: Strengthened institutional and technical capacity of AfT to generate 

and disseminate meaningful information. The first result of this programme is 

that AfT is strengthened to deliver on its mandate. Since inception, this is AfT’s 

second strategic plan and a number of capacities are still a work in progress. 

This ambitious plan yet doable requires progressive investment in human 

resource, office equipment and logistics to effectively implement. The delivery 

on the rest of the outcomes largely depends on the institutional strength we 

realize in the course of plan.  

 

Outcome 2: Targeted farmers have access to useful information. The second 

result of the programme is that useful information is in the reach of the farmers 

and it is influencing their actions individually or collectively. For this to happen, 

AfT will have to engage various communication platforms and networks to 

increase chances of reaching everyone targeted. This outcome is at the core of 

AfT as we stand for information above all things. Because we can not anticipate 

the specific information resources we will produce, we broadly define the fields 
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they will be based on which will include but not limited to: agricultural finance, 

land rights, green growth, public and private agricultural services, oil, 

agricultural markets/trade. 

 

Outcome 3: Increased public policy debate and action on agriculture and 

environment. The third result is to increase the amount of airtime given to 

agriculture in the public policy discourse. For this to happen, we will undertake 

research and analysis where information is most needed and it is likely to find 

immediate utility. We will work closely with the farmers’ organizations and 

policy-making organs within the agricultural sector to align our research action 

with the information needs. 

  

Outcome 4: Increased gainful involvement of the youth in livelihood initiatives. 

The fourth result aims at ensuring youth’ choices of livelihood projects are 

informed and have the potential to lift them out of unemployment. Under this 

outcome, we do not necessary invent new projects but we provide the facts about 

projects in the real world to guide decision making. 

 

Outcome 5: Increased ability of the farmers to defend their rights. The fifth 

outcome is about the farmers’ capacity to defend their rights. Farmers are already 

organized from the grassroots level to the national level through their organizations 

for the very purpose of defending their rights but this rarely happens because of a 

myriad of challenges. As AfT, we can not address all but we will make a valuable 

contribution in terms of shaping the issues against which farmers to build their 

solidarity and putting them in the language policy makers understand such as 

policy briefs.  
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The implementation strategy 

 

The implementations strategy of AfT is based on our strong conviction about how 

change can happen. Our conviction is change is going to come from the people 

themselves but unfortunately, not so many people see it that way. They still think 

it’s the government and the donors who will get them out of their predicament but 

that is a false hope that has kept people waiting instead of taking action. To be fair, 

some actors have entrenched the wrong thinking and the communities have 

followed suit. We strive that people get hold of the fundamental truth about 

change. As AfT, we promote this thinking and create conditions for the people to 

act on their situations through the empowerment that comes from reliable 

information. The old adage that information is power is our guiding principle. 

Fortunately, a lot of information already exists and continues to expand 

exponentially through research and myriad technology enabled platforms like 

radios, mobile telephones, internet etc.  

AFT offers to liberate and popularize the information through a brokering and 

translation function and creates multiple channels through which information 

reaches farmers in millions while stirring discussions in the farming community. In 

the end farmers are able to access information and exercise agency leading to 

overall improvement in the farming business (i.e. farmers, youth and women able 

to make choices to move into remunerative crops, choosing which markets work 

for them whether traditional or high value markets, choosing the forms of 

economic organisations to advance their interests, expressing their views and 

making their voice heard in policy making and monitoring agricultural services 

delivery) 

 To align information dissemination with farmers’ information needs, we 

partner with local organisations working with farmers to understand how 

we can relevantly intervene with an information service. They let us in on 

what they are doing and the information they have and what their farmers’ 

4 
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information needs. We use our skills to translate information in several use 

friendly formats ready for dissemination. 

 We establish through studies the information landscape in the districts or 

regions where we are active to understand the different communication 

platforms that exist and build relationships with media houses for purposes 

of information dissemination. 

 For the youth portfolio, we will closely work the Youth Livelihoods 

Programme (YLP) and the data base of beneficiaries to implement the 

actions explained under the youth programme. We envisage a lot of 

consultation and consensus building with YLP on the studies to undertake, 

the youth groups to coach and mentor and the pilot projects to move 

forward with. 

 

Monitoring, Evaluation and learning 

AfT’s monitoring and evaluation mechanism is based on the indicators that 

have been developed to monitor and track progress and periodic reflection and 

learning meetings to pause and reflect on our work. These indicators are 

provided in the strategic planning matrix. On the part of reflection and learning, 

there is a provision for quarterly reflection meetings in which we discuss the 

progress in the quarter and take corrective actions where needed. We also 

produce annual reports where we share with the outside world our work and 

invite people to give us feedback to help us make further improvements. We 

have also planned to have a mid term review and end of program evaluation to 

be conducted by external evaluators. All these together will help us keep on 

track, take corrective actions where needed in the course of the programme and 

at the conclusion, measure the impact of our programme. 

In terms of operationalization of the M&E plan, each program is led by a 

research fellow who takes overall responsibility of the monitoring function. 

Indicators per program are developed at outcome level but the program breaks 
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down further these indicators to track progress at shorter intervals. They 

develop quarterly work plans indicating the activities, outputs and write 

quarterly progress reports. 

At the institutional level, the Director of the programs plays a dual role as 

Director of programs but also as M&E learning Director. This is an arrangement 

in the interim but in the course of time, an M&E Learning Director will be 

recruited and will be responsible for supporting all the programs on M&E and 

ensure there is a functional M&E system that tell us regularly the progress (or 

lack of it) and ensures that there are opportunities for learning and reflection. 
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Organizational structure and Set-up 

The AfT Board is responsible for oversight and has overall legal responsibility, 

and approves major organizational policies. The Board reviews and approves the 

overall multi-year strategy, annual plans, budgets and reports, appoints external 

auditors and bankers, and ensures statutory compliance. It also provides guidance 

of program and operational aspects, including issues related to program strategic 

actions, monitoring and evaluation, and financial, administrative and IT systems. 

The Chief Executive Officer of AfT reports to the Board and is retained as the 

ex-official of the Board. 

 

Key management positions  

 

AfT management team consists of the following key positions and roles:  

 

Chief Executive Officer (CEO): The CEO will have the overall responsibility 

of delivering the Strategic Plan. She/he shall provide leadership and carry over 

all responsibility for developing  strategic direction and ensuring the 

effectiveness, and for cultivating standards and practice of innovation, quality, 

performance and integrity throughout the Agency for Transformation.  The CEO 

will also be responsible for resource mobilization. She/he will serve as the main 

spokespersons for AfT, represents the Agency to the outside world and cultivates 

relationships with key actors. The CEO will lead the management team, signs off 

on all major decisions, and supports staff to deliver on delegated responsibilities. 

She/he shall be  accountable to the AfT Governing Board. 

 

Deputy Chief Executive Officer (D/CEO): Under the overall guidance of the 

CEO, she/he will be directly responsible delivering the annual work-plans and 

budgets in line with the Strategic Plan. She/he will run the day to day activities 

of the organization including core programmatic work and management & 

administration.   

5 
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Director of Programs: His/her prime responsibility will be to provide and 

facilitate development and execution of program ideas. She/he will support the 

effective and efficient management of AfT work plans, budgets and reporting 

and will help improve and use AfT’S management systems.  

 

Policy, Research and Communications: He/she is responsible for the overall 

learning, communications, and monitoring and evaluation elements of AfT. This 

includes establishment of robust internal monitoring system and managing a 

portfolio of rigorous independent evaluations. He/she is responsible for 

supporting staff and partners to develop a culture and practice of learning, 

innovations documentation of lessons learned and using these to strengthen 

strategic effectiveness. Working closely with the CEO, he/she also develops 

standards and coordinates overall communications at AfT including websites and 

publications. 

 

Research Fellows: Each Research Fellow is responsible for the development and 

effective implementation of AfT research ideas in AfT program areas. Research 

Fellows will undertake to analyze trends and possibilities, identifying critical 

research areas and leading research teams. They will be deputized by research 

assistants. 
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Organizational Structure  
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Theory of Change 
 

  

   

 

 

 

 

 

 

 

 

 

 

 

 

 

Intermediate state/outcomes Outcomes  Impacts 

Undertake research and analysis 

that stimulate debate on public 

policy governance 

Policy briefs 

documented as a 

result of analytical 

work and research 

undertaken  

Uptake of 

innovations by all 

players along the 

farmer value chain 

 

Strengthen the institutional 

and technical capacity of the 

Agency 

Driver 

Scientific knowledge, 

tools and increased 

technical capacity 

support policy setting 

and planning at farm 

and producer level 
 

Driver 

Lessons and best 

practices facilitate 

replicating and up-

scaling of options 

Assumption  

Awareness enhanced 

about farmer rights 

and progressively 

there is a conducive 

environment for this 

Assumption 

Increased 

collaboration 

among AfT 

partners  

Assumption/driver 

Policy makers catalyzed to 

promote and mainstream 

implementation; other human 

pressures and vulnerabilities 

(e.g. poverty) addressed   

Assumption 

Financial and 

human 

resources are 

adequate and 

sustained 
 

Transform

ed 

Agriculture 

delivering 

prosperity 

for all 

Driver 

Learning by doing and 

successful demonstrations 

motivate local 

communities to participate 

in adaptation programs  

   

Increase in 

yields and 

incomes for 

the farmer 

Improved 

governance 

and supportive 

policy as a 

result of 

benefit from 

Aft analytical 

works 

 

Increase farmers access and 

uptake of useful information 

through innovations 

Capacity of AfT 

strengthened 

 

Increase in 

access to 

information by 

farmers using 

innovative 

platforms 

 

Documented 

policy briefs 

 

Options for 

youth to access 

paying work 

Recognition of work 

done by AfT 

nationally as 

progressive and 

transformative 

Driver 

Improved monitoring and 

evaluation based on 

updated knowledge and 

information inform 

adaptation actions 

Increase youth options to 

feasible economic enterprises in 

agriculture 

Stimulate farmers to act 

collectively on their rights 

6 
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AfT Strategic Planning and Results Matrix 

 

 

Narrative Summary  Objectively Verifiable 

Indicators  

Means of Verification/ 

Output evidence 

Risks and 

Assumptions  

 Vision  

Transformed agriculture delivering prosperity for 

all 

 

Contribution to policy 

options and actions that 

reform the agriculture 

sector 

Policy briefs and farmer 

information packages as a 

result of research done 

under each of the strategic 

areas 

Uptake of 

recommendations that 

the Agency will make 

under this plan by 

government and 

stakeholders 

Mission  

To stimulate a strong and effective farmer agency 

for advancement and competitiveness of agriculture 

in East Africa  

Attributable impact of 

interventions made from 

the implementation of 

various activities 

Recognition at a national 

and regional level as an 

agency delivering credible 

options 

Partnerships obtained 

contribute to Agency 

focus 

Goal 

To increase the ability of the farmers to realize a 

livable income through capacity strengthening and 

access to critical information for full productivity, 

Higher yields and incomes 

from farmers supported. 

 

Reporting data from 

MAAIF and non-state 

actors 

Information provided is 

complemented by state 

and non-state actors 

7 
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Narrative Summary  Objectively Verifiable 

Indicators  

Means of Verification/ 

Output evidence 

Risks and 

Assumptions  

full employment, market access and organizing to 

defend their rights 

Objective 1: To strengthen the institutional and 

technical capacity of AfT 

 

 

 

 

No. of agency resource 

center stocked with key 

literature  

Re-stocked resource center  Agency able to obtain 

key library resources  

Staff attracted to serve as 

research fellows and 

analysts 

Staff inventory and 

timesheets 

Staff attracted to serve 

as research fellows and 

analysts 

No. of functionally 

computer systems linked 

to internet 

Logistics inventory Financial resources 

availed to set up a 

network of computer 

facilities  

No. of board and staff 

meetings held 

Minutes of meetings for 

staff and board 

Commitment and focus 

on current work and 

future prospects 

Objective 2: To increase farmers access and uptake 

of useful information through innovations 

Networks of change 

identified to carry on 

Partnership monitoring 

reports 

Identified partners 

agree to work with the 
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Narrative Summary  Objectively Verifiable 

Indicators  

Means of Verification/ 

Output evidence 

Risks and 

Assumptions  

information to farmers  agency to advance its 

theory 

No of new media and 

innovative information 

outreached used to reach 

farmers  

Field reporting and 

feedback data 

Farmers and support 

agencies adapt to new 

social media platforms 

Objective 3: To undertake research and analysis 

that stimulate debate on public policy 

No. of public policy 

debates held 

Event reports Debate held is 

protracted to deal enlist 

consensus on key issues  

No. of Regulatory Impact 

Assessments conducted 

RIA Reports Awareness about the 

RIA is enhanced  

RCTs conducted RCT reports Evaluations appreciate 

rigor of RCTs in 

demonstrative analysis 

No of policy briefs 

published  

Policy briefs Policy briefs signed off 

by key line ministries 

Objective 4: To increase youth options to feasible Evaluation report of Youth Evaluation reports MoGLSD cooperates in 



39 
 

 

Narrative Summary  Objectively Verifiable 

Indicators  

Means of Verification/ 

Output evidence 

Risks and 

Assumptions  

economic enterprises Support Programme this endeavor  

No. of youth project 

profiles documented 

No. of rewarding jobs 

created for youth. 

Best practice youth project 

profiled documented 

Youth participate 

actively in 

identification of 

models that 

demonstrate 

innovative 

employment 

Objective 5: To stimulate farmers to act collectively 

on their rights and issues critical to their livelihoods 

No. of studies on farmer 

rights with results feeding 

into national debate 

Reports and Policy briefs Farmers engaged in 

national debate at 

various levels. 

Evidence of farmers 

acting to defend their 

rights  

Reports Awareness of farmer 

rights enhanced. 
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Five Year Budget  
 

Organisational budget 2017-2021 (USD) Exchange rate 1USD=3250UGX  3250 

Capital expenditures No of 
units 

Cost per 
Unit 

Total cost 
5YRS 

Total 
cost 
YR1 

Total 
cost 
YR2 

Total 
cost 
YR3 

Total 
cost 
YR4 

Total 
cost 
YR5 

  

Motor Vehicle (office van) 1 16,923 16,923 16,923 0 0 0 0  16923.07692 

Motor Vehicle (Field operations 
4WD) 

1 58,462 58,462 58,462 0 0 0 0  58461.53846 

Desktop computers 8 369 2,952 1,845 0 738 0 369  369.2307692 

Laptop computers 4 462 1,848 1,386 0 462 0 0  461.5384615 

Office furniture 5 615 3,075 1,230 0 1,230 0 615  615.3846154 

Sub total   83,260 79,846 0 2,430 0 984   

Programme activities           

Outcome 1:Strengthened institutional and technical capacity of AfT to generate and disseminate meaningful 
information 
Information access 
(newspapers,software, journals, 
subscriptions etc) 

5 3,692 18,460 3,692 3,692 3,692 3,692 3,692  3692.307692 

Resource centre 5 1,231 6,155 1,231 1,231 1,231 1,231 1,231  1230.769231 

Public relations/networking  5 1,538 7,690 1,538 1,538 1,538 1,538 1,538  1538.461538 

Institutional meetings 
(board+secretariat) 

5 3,077 15,385 3,077 3,077 3,077 3,077 3,077  3076.923077 

Staff capacity development 5 1,538 7,690 1,538 1,538 1,538 1,538 1,538  1538.461538 

Sub total   55,380 11,076 11,076 11,076 11,076 11,076   

Outcome 2:Targeted farmers have increased access to useful information 
Information generation and  
aggregation 

5 3,077 15,385 3,077 3,077 3,077 3,077 3,077  3076.923077 

Production 5 15,385 76,925 15,385 15,385 15,385 15,385 15,385  15384.61538 

Dissemination 5 12,308 61,540 12,308 12,308 12,308 12,308 12,308  12307.69231 

Follow up through SMS and radio 5 1,846 9,230 1,846 1,846 1,846 1,846 1,846  1846.153846 
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Brokering partnerships 5 1,538 7,690 1,538 1,538 1,538 1,538 1,538  1538.461538 

Sub total   170,770 34,154 34,154 34,154 34,154 34,154   

Outcome 3:Increased publc policy debate on agriculture 

Research and analysis 5 76,923 384,615 76,923 76,923 76,923 76,923 76,923  76923.07692 

Policy debates/discussions  5 12,308 61,540 12,308 12,308 12,308 12,308 12,308  12307.69231 

Policy publications 5 4,615 23,075 4,615 4,615 4,615 4,615 4,615  4615.384615 

Sub total   469,230 93,846 93,846 93,846 93,846 93,846   

Outcome 4:Increased gainful involvement of the youth in livelihood initiatives 

Analysis and documentation of 
youth livelihood projects 

5 24,615 123,075 24,615 24,615 24,615 24,615 24,615  24615.38462 

Coaching and mentoring 5 15,385 76,925 15,385 15,385 15,385 15,385 15,385  15384.61538 

Pilot youth projects 5 9,231 46,155 9,231 9,231 9,231 9,231 9,231  9230.769231 

Sub total   246,155 49,231 49,231 49,231 49,231 49,231   

Outcome 5:Increased ability of the farmers to defend their rights.  

Farmers' Insititutional strenghtening 5 210,000 1,050,000 210,000 210,000 210,000 210,000 210,000  36923.07692 

Advocacy events 5 95,000 475,000 95,000 95,000 95,000 95,000 95,000  15384.61538 

Sub total   1,525,000 305,000 305,000 305,000 305,000 305,000   

Staff costs           

Chief Executive Officer  5 44,500 222,500 44,500 44,500 44,500 44,500 44,500  110769.2308 

Deputy Executive Officer 5 35,842 179,210 35,842 35,842 35,842 35,842 35,842  98461.53846 

Director of Programs 5 28,650 143,250 28,650 28,650 28,650 28,650 28,650  86153.84615 

Finance Officer 5 22,000 110,000 22,000 22,000 22,000 22,000 22,000  61538.46154 

Accountant 5 13,077 65,385 13,077 13,077 13,077 13,077 13,077  43076.92308 

IT specialist 5 10,846 54,230 10,846 10,846 10,846 10,846 10,846  33846.15385 

Research fellow - Information 
access 

5 14,615 73,075 14,615 14,615 14,615 14,615 14,615  24615.38462 

Program officer -Information access 5 14,769 73,845 14,769 14,769 14,769 14,769 14,769  14769.23077 

Research fellow - Public policy 
research and analysis 

5 14,615 73,075 14,615 14,615 14,615 14,615 14,615  24615.38462 
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Program officer -  Public policy 
research and analysis 

5 14,769 73,845 14,769 14,769 14,769 14,769 14,769  14769.23077 

Research fellow - Youth livelihoods 5 14,615 73,075 14,615 14,615 14,615 14,615 14,615  24615.38462 

Program officer - Youth livelihoods 5 14,769 73,845 14,769 14,769 14,769 14,769 14,769  14769.23077 

Research fellow -Farmer rights 5 14,615 73,075 14,615 14,615 14,615 14,615 14,615  24615.38462 

Program officer  - Farmer rights 5 14,769 73,845 14,769 14,769 14,769 14,769 14,769  14769.23077 

Front desk officer 5 2,215 11,075 2,215 2,215 2,215 2,215 2,215  2215.384615 

Driver 5 1,846 9,230 1,846 1,846 1,846 1,846 1,846  1846.153846 

Office attendant 5 1,477 7,385 1,477 1,477 1,477 1,477 1,477  1476.923077 

Security guard 5 1,108 5,540 1,108 1,108 1,108 1,108 1,108  1107.692308 

Sub total   1,395,485 279,097 279,097 279,097 279,097 279,097   

Other administration costs           

Communication 5 1,477 7,385 1,477 1,477 1,477 1,477 1,477  1476.923077 

Vehicle maintainance 5 3,077 15,385 3,077 3,077 3,077 3,077 3,077  3076.923077 

Fuel 5 2,215 11,075 2,215 2,215 2,215 2,215 2,215  2215.384615 

Office stationary 5 5,539 27,695 5,539 5,539 5,539 5,539 5,539  5538.461538 

Utilities 5 9,231 46,155 9,231 9,231 9,231 9,231 9,231  9230.769231 

Office rent 5 11,077 55,385 11,077 11,077 11,077 11,077 11,077  11076.92308 

Bank charges 5 923 4,615 923 923 923 923 923  923.0769231 

Audit 5 4,615 23,075 4,615 4,615 4,615 4,615 4,615  4615.384615 

Sub total   190,770 38,154 38,154 38,154 38,154 38,154   

M&E and Learning           

Baseline survey 1 9,231 9,231 9,231 0 0 0 0  9230.769231 

M&E system development 1 1,538 1,538 1,538 1,538 1,538 1,538 1,538  1538.461538 

Periodic monitoring support 5 14,154 70,770 14,154 14,154 14,154 14,154 14,154  6153.846154 

M&E learning meetings 5 3,077 15,385 3,077 3,077 3,077 3,077 3,077  3076.923077 

Annual stakeholders' review 
meetings 

5 15,385 76,925 15,385 15,385 15,385 15,385 15,385  15384.61538 

End of programme evaluation  1 14,000 14,000 0 0 0 0 14,000  9230.769231 

Sub total   187,849 43,385 34,154 34,154 34,154 48,154   
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Total cost   4,323,899 933,789 844,712 847,142 844,712 859,696   

           

Summary budget   Total 
5YRS 

Total    
YR 1 

Total    
YR 2 

Total    
YR 3 

Total    
YR 4 

Total    
YR 5 

%age of 
total 
budget 

 

Capital expenditures   83,260 79,846 0 2,430 0 984 2  

Outcome 1   55,380 11,076 11,076 11,076 11,076 11,076 1  

Outcome 2   170,770 34,154 34,154 34,154 34,154 34,154 4  

Outcome 3   469,230 93,846 93,846 93,846 93,846 93,846 11  

Outcome 4   246,155 49,231 49,231 49,231 49,231 49,231 6  

Outcome 5   1,525,000 305,000 305,000 305,000 305,000 305,000 35  

Staff costs   1,395,485 279,097 279,097 279,097 279,097 279,097 32  

Other administration costs   190,770 38,154 38,154 38,154 38,154 38,154 4  

M&E and Learning   187,849 43,385 34,154 34,154 34,154 48,154 4  

Total cost   4,323,899 933,789 844,712 847,142 844,712 859,696 100  
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STRATEGIC PLAN (2017-2021) 

Information access | Farmer empowerment  | Youth employment    

Institutional strengthening | Green Growth 

 


